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1.0 INTRODUCTION 
Richardson International Limited (Richardson) is requesting a permit from the Vancouver Fraser Port 
Authority (VFPA) under the Project and Environmental Review (PER) process for a railyard expansion (the 
Project) at their North Vancouver Terminal (the Site), located at 300 and 375 Low Level Road in the City of 
North Vancouver (CNV), British Columbia (BC). A Location Plan (1:5,000) is provided in Figure 1 and an 
Overview Site Plan is provided in Figure 2. 

The Project primarily involves modifications to the existing facility to increase rail capacity. This will include 
the installation of 15 additional storage tracks, realignment of tracks within the existing yard, and addition 
of crossovers, and turnouts within the existing yard (see engineered design drawings in Appendix A1). This 
work will allow provide Richardson with greater resilience and maximize efficiency at the Site by allowing 
the terminal to receive and store an additional Unit Train on proposed expanded rail siding, instead of 
relying on Canadian National Railway (CN) to temporarily store a loaded train on their rail network – which 
is external to the Site. 

A Unit Train is a single origin train shipped to a single destination as a continuous block – usually comprised 
of 100 to 112 cars. 

Once completed, benefits will include: 

 A net decrease in rail movement in the surrounding community; 

 An increase in overall receiving and storage capabilities at the Site; 

 Improved site management and logistical efficiencies; and 

 Optimization of permitted design capacity (through Metro Vancouver Regional District Air Quality 
Management Permit No. GVA0617).  

The Site is located on the north shore of the Burrard Inlet’s Inner Harbour and is entirely on VFPA managed 
federal lands. Richardson has an existing lease agreement for the Site for current grain export operations. 
The Project was the subject of a Preliminary Project Review Application (PER No. 21-057). A checklist 
outlining the scope of the PER review was issued by VFPA on May 14, 2021.  

The purpose of this document is to provide supplemental information that fulfills the requirements outlined 
in the PER checklist, including references to other supporting documents, as required. A concordance table 
of the PER checklist requirements is provided in Section 2.0, and a contact list is in Appendix A2. 
Richardson has engaged consulting firms to manage several studies, including lighting, traffic, and noise 
assessments to determine the impacts to the community, as associated with this Project.  

In summary, as outlined throughout this PER Application, this Project, once approved and constructed, will 
allow for greater efficiencies of rail movements across the north shore, reduce the likelihood of delays in 
the rail network caused by Richardson-bound traffic and will allow Richardson greater flexibility to receive 
and unload full unit trains in a fluid manner. 
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Figure 1     Location plan.

Data Sources:
a)  Access road, AECOM 2021.
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Figure 2     Site plan.
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2.0 APPLICATION CONCORDANCE 
The requirements defined in the PER checklist for the Project have been copied to Table 1 for reference. 
The concordance of the application with these requirements is also provided. 

Table 1 VFPA PER requirements. 

Requirement Description Concordance 

Section 1: General Submission Requirements 
Contact list  Provide one central contact list for all Project team 

members, including name, title, address, and contact 
numbers. 

Appendix A2: Contact List 

Section 2 Project Description Requirements 
General Scope  Brief background of the applicant’s company and 

business operations in the region; 
 Description of the Project, including the purpose, use, 

and rationale; 
 Description of the Project setting, including proximity to 

sensitive receptors such as schools or parks; 
 Description of potential impacts to land, water, air, land 

and adjacent community and businesses, as a result of 
the Project; and 

 List all studies that have been completed in support of 
the application. 

An overview of the general 
scope of the Project is 
provided in Section 3.1. 
The Project Setting is 
outlined in Section 4.0. 

Operations  Description of existing and proposed capacities and 
throughput including vehicular, truck, train and marine 
vessel traffic, hours of operations, peak hours, parking 
requirements; 

 Description of the hours or operation of the terminal, 
both current and proposed, and any changes to 
employment expected; 

 Description of the proposed increase in storage 
capacity of the terminal, and product throughput in 
tonnes per week, month, or year; and 

 Description of any potential environmental and 
community impacts that may result from the 
construction or operation of the Project, and proposed 
mitigation strategies. 

Terminal operations, 
including standard hours of 
operation, will not change 
as a result of the Project.  
An overview of terminal 
operations is provided in 
Section 3.3 and in 
Appendix A4: Rail 
Operating Plan Notes 
 

Construction and/or 
Demolition 

 Proposed construction period (start and finish), hours, 
and method of construction and/ demolition; 

 Description of construction staging activities; 
 If you anticipate the need to construct outside of the 

standard VFPA construction hours, this can be 
requested in the application; and 

 Should this information not be provided at the time of 
application, the request can be processed at a later 
date, but will be subject to a permit amendment. 

An overview of construction 
is provided in Section 3.2, 
with further detail in the 
Construction Environmental 
Management Plan (CEMP) 
Draft (see Appendix A3). 
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Table 1 (Cont’d.) 

Requirement Description Concordance 

Section 3: Drawing Requirements 
Location Plan  Plan showing the relationship of the proposed Project 

to the surrounding area at a 1:5000 scale. 
Figure 1– Location Plan 

Site Plan  Lease and property boundaries, easements and right of 
way; 

 Legal high water mark where applicable; 
 Location and dimensions of all existing and proposed 

buildings, structures, equipment, and marine structures; 
 Access points including roadways, driveways, parking 

areas, walkways, berths, gangways, docks; and 
 Area of construction staging/laydown area. 

Figure 2 – Site Plan 

Lot Grading and 
Utilities 

 Separate plans showing existing and proposed utilities; 
 Lot grading plan showing existing/proposed paving and 

drainage; 
 Separate to two plans if required for clarity; 
 Note that oil/grit/water separators are required to be 

included as part of site storm water collection; 
 Discrete site plan showing existing/proposed fire 

hydrants and emergency vehicle access routes; 
 Proposed service connections to utilities or systems 

(water, sewer, storm water, power, gas), both above 
and below ground; 

 Provide written confirmation of which other authorities 
or jurisdictions will need to provide consent or conduct 
works to establish connections to utilities, and 
confirmation that capacity exists within those 3rd party 
networks; and 

 The Applicant is responsible for location of all existing 
utilities. The port authority will provide known utility 
information, but location of buried utilities must be 
confirmed by the applicant. 

Section 3.4.1 and 
Appendix A1.1: Lot 
Grading and Utilities Plan   

Lighting Plan  Lighting shown on the site plan for all proposed exterior 
lighting including the location, type of bulbs, orientation, 
and level of illuminance. 

Section 3.4.2 and 
Appendix A1.2: Lighting 
Plan 

Road Improvements 
and Access Plan 

 Widths of proposed roadways and driveways; 
 Dimensions of maneuvering areas including turning 

radii; and 
 Typical cross-sections and proposed grades of all 

streets, and details of curbs, gutters, sidewalks, and 
other improvements. 

See Section 3.4.3 and 
Appendix A1.3: Road 
Improvements and Access 
Plan and Civil Typical 
Cross Sections 

Rail Plan  Existing and proposed rail tracks, switches, and other 
associated rail works; and 

 Description of the rail operations expected, and how rail 
cars are delivered to the site and managed while on the 
site. 

See Section 3.3 and 
Appendix A1.4: Rail Plan, 
and Appendix A4: Rail 
Operating Plan Notes  
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Table 1 (Cont’d.) 

Requirement Description Concordance 

Section 4: Required Studies and Reports 
Geotechnical Report  Description of site seismic and geologic hazards; and 

 Description of construction measures, precautions and 
corrective actions recommended for preventing 
structural damage and reducing the risk of terrestrial, 
marine and riparian geotechnical hazards to acceptable 
levels. 

See Section 5.1 and 
Appendix A5 

Traffic Technical 
Memo 

 An assessment of current traffic at the Victory Ship 
Way road end as well as potential impacts brought 
about the Project and how impacts will be alleviated by 
road improvements; and 

 Technical memo shall be prepared by a qualified 
professional and look at aspects of the road design, 
with a design recommendation for how vehicle 
turnaround provisions can be accommodated and how 
mobility, traffic circulation and safety requirements 
would be met. 

See Section 5.2 and 
Appendix A6: Traffic 
Technical Memo 

Rail Operations Plan  An assessment of the rail operations expected, 
including length and number of cars, average number 
and peak number of trains per day anticipated at the 
site, how rail cars are delivered to the site and 
managed while on the site, and total site capacity – 
length of tracks and total number of trains that can be 
accommodated on-site; 

 Overview of how shunting or car switching is conducted 
or managed, and design speed for arriving and 
departing trains; 

 Description of the design capacity and specifications for 
the rail components that are specified for all on-site rail;  

 Account for operations traffic up to the 110-year horizon 

See Section 5.3, 
Appendix A1.4: Rail 
Operations Plan, and 
Appendix A4: Rail 
Operating Plan Notes  

Noise and Vibration 
Study 

 An assessment of how the proposed development will 
affect the noise; and 

 Vibration levels experienced by the adjacent community 

Section 5.4 and 
Appendix A7: Noise and 
Vibration Study 

Archaeological 
Potential – 
Preliminary 
Assessment 

 Footprint and depth of ground alteration works, if 
proposed; 

 Identify if the proposed Project is situated on fill or 
native soil, and what the anticipated impacts to native 
soil may be; 

 Identify if the proposed Project is within 100 m of 
potable water (historically present or currently present); 

 Location of proposed Project in relation to the original 
shoreline or river/stream bank; and 

 Determine if the proposed Project is situated on 
relatively level ground. 

See Section 5.6  
And Appendix A1.5: 
Excavation Footprint and 
Volumes 
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Table 1 (Cont’d.) 

Requirement Description Concordance 

Section 4: Required Studies and Reports (Cont’d.) 
Soil Management 
Plan 

 Outlines how the proponent will test for, appropriately 
handle, limit migration/run-off and dispose of 
contaminated soils; and 

 Required when dealing with properties with known or 
suspected contamination in the soil. 

See Section 5.5 with 
further detail in the CEMP  
(see Appendix A3) 

Section 5: Notification, Consultation & Engagement 
Indigenous Groups  Provide all records of previous information sharing 

activities, agreements, or other interactions with 
Indigenous groups with respect to the proposed 
Project; and 

 Provide information on any known Indigenous interests 
in the Project area, if known. 

See Section 6.1 and  
Appendix A8: Indigenous 
Engagement  

Stakeholders  City of North Vancouver (CNV); 
 Canadian National Railway Company; 
 Seaspan ULC;  
 Cargill Ltd.; 
 Pacific Pilotage Authority; and 
 BC Coast Pilots. 

See Section 6.2 

Public The type of engagement activities that are required to be led 
by the Applicant for this Project includes: 
 Project Webpage; 
 Link to the Canadian Impact Assessment Registry post 

on the project webpage; 
 Public Notification of public engagement period and 

opportunities; and 
 Public engagement for a 25 business day period and 

which may include an online feedback form; and 
 A public engagement summary and considerations 

report (submitted 10 to 20 business days after the 
completion of the public engagement period).  

See Section 6.3 and 
Appendix A9: Public 
Consultation 

Public Engagement 
Materials 

The Applicant is required to submit drafts of the following 
upon submission of a complete application: 
 Public Engagement Plan (simplified); 
 Project website text and any online information; 
 Draft text of emails to existing Applicant distribution lists 

(if applicable); 
 Public notification letter (to notify the public of public 

engagement period and opportunities); 
 Discussion Guide; 
 Online questionnaire or feedback form 
 Coloured renderings, schematics or other visual 

representations of the Project; and 
 Other materials to be used (i.e. videos, brochures, 

social media posts) 

See Section 6.3.1 and 
Appendix A9: Public 
Consultation 
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Table 1 (Cont’d.) 

Requirement Description Concordance 

Section 5: Notification, Consultation & Engagement (Cont’d.) 
Port Community 
Liaison Committees 

The proposed Project will require a presentation to the 
following Port Community Liaison Committees (if the 
timelines align): 
 The proposed Project was assessed to be of interest to 

the North Shore Waterfront Liaison Committee. 
Upcoming meetings will take place on June 17 and 
September 23, 2021. If timelines align, the Applicant is 
encouraged to provide a presentation at one of these 
dates; and 

 North Shore Waterfront Liaison Committee. 
Submit draft presentation materials (i.e., presentation, 
brochures). 
For further information, please review the Port Authority’s 
Public Engagement Guideline, available online at: 
https://www.portvancouver.com/permitting-and-
reviews/per/Project-andenvironment-review-
applicant/guidelines/ 

See: Appendix A9: Public 
Consultation 

Construction 
Communications 
Plan 

 The proposed Project may have an impact on the 
adjacent community during the construction period, and 
therefore the applicant may be required to notify area 
residents and the municipality prior to construction 
and/or demolition – in keeping with an approved 
Construction Communications Plan. Submission of a 
plan may be required at a later date determined by staff 
(not at the time of application); 

 The Plan should include a brief description of the 
proposed Project, background, construction timelines, 
considerations and challenges, engagement objectives, 
key audiences and stakeholders, key messages, 
contact information and public and stakeholder 
notification activities prior to construction and/or 
demolition. Also include a map of the notification area 
and mechanism to receive feedback and respond 
to/resolve issues that may be raised during 
construction; and 

 Submission of a plan may be required at a later date 
determined by staff (not at the time of application). 

A Construction 
Communications Plan will 
be developed, as required, 
prior to the start of 
construction 
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Table 1 (Cont’d.) 

Requirement Description Concordance 

Section 6: Other Requirements/Considerations 
Lease Agreement Secure tenure of site via Lease Amendment to main lease 

CNV050-04200F-015 for consolidation of subject site with 
main lease area prior to construction commencing. The Port 
Authority have two requirements that need to be addressed 
within the proposed Project scope in order to secure tenure 
of the site: 
 Security fencing and access gate at the Victory Ship

Way road entry point, at the north west corner of the
site; and

 Victory Ship Way road end improvements are required
to be included in the Project, due to impacts of
proposed rail switch back on to CN mainline at western
end. This must include vehicle turn-around provisions.
This may take the form of a cul-de-sac or hammerhead
arrangement – the port has conceptual designs for this
area that can be shared, and this topic would benefit
from a focussed meeting to review potential options
and layouts.

Please ensure the detail of these two additional scope items 
are captured in the submission, including reference to them 
in the following: General Scope, Site Plan, Road 
Improvements & Access Plan, Traffic Technical Memo 

See General Scope in 
Section 3.1 

The Road Improvements 
and Access Plan is in 
Appendix A1.3 

The Traffic Technical 
Memo is in Appendix A6 
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3.0 PROJECT OVERVIEW 
3.1 GENERAL SCOPE 
Richardson is Canada’s largest, privately-owned agribusiness and has served farmers across the country 
for more than 160 years. Headquartered in Winnipeg, Manitoba, Richardson has over 3,100 employees 
across Canada, the U.S., and the U.K. and is a worldwide handler and merchandiser of all major Canadian-
grown grains and oilseeds. As one of the most efficient port facilities in the world, Richardson’s North 
Vancouver terminal handles approximately 6 million metric tonnes of agricultural commodity each year and 
is a major exporter of canola and cereal grains to countries along the Pacific Rim.  

Richardson is committed to continuous investment to ensure best in class facilities. In May 2016, 
Richardson announced the completion of a net 70,000 metric tonne concrete grain storage annex at the 
Site, which expanded storage capacity to 178,000 metric tonnes. This was a significant investment by 
Richardson to increase storage space and enhance the efficiency of grain and oilseed shipments through 
the Port of Vancouver, ultimately improving Canada’s ability to meet increasing demand from end-use 
customers around the world and allow Canadian farmers improved access to these markets.  

As global demand for Canadian grains and oilseeds continues to grow, additional capital enhancements at 
Site are necessary to continue to effectively meet consumptive requirements into the future. To maximize 
productivity, improve overall storage capabilities, and optimize the use of industrial land, Richardson is 
proposing upgrades to the rail handling capability at the Site.  

The Project includes the following track work:  

 15 additional storage tracks constructed on the vacant rail yard at 300 Low Level Road; 

 Realignment of tracks within Richardson’s existing rail yard to facilitate the efficient receiving and 
storage of Unit Trains, and incorporate the new rail infrastructure, associated with the Project; and 

 Addition of crossovers and turnouts within the existing yard. 

In addition, a road access for service vehicles and a truck turnaround at the Site entrance will be 
constructed.  

These track changes, once complete, are essential for improved efficiency for both Richardson’s operations 
and for overall rail movements within the region. The Project will provide greater resilience, allowing the 
terminal to store an additional loaded train on-site. This will reduce Richardson’s reliance on CN to 
temporarily store the trains on the rail network, which is currently located external to the Site (i.e., at CN’s 
Lynn Creek yard).  

A Unit Train is a single origin train shipped to a single destination as a continuous block – usually comprised 
of 100 to 112 cars. The Site currently has capacity to hold approximately 1.5 Unit Trains, whereby one full 
Unit Train and only half of the second Unit Train may be received within the existing rail yard, for unloaded 
at a single point in time.  

Currently, based on the footprint of the existing rail yard, when CN delivers two loaded Unit Trains to the 
Site, Richardson can unload only the first Unit Train and half of the second Unit Train. The second Unit 
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Train must be disassembled, and half of the cars within the second Unit Train returned to CN’s Lynn Creek 
yard for temporary storage, which is approximately 2 km from the Site (see Figure 1). CN will then retrieve 
the unloaded half of the second unit train from Lynn Creek yard, bringing it to Richardson where there will 
then be sufficient track space to receive it. This logistical system has the potential for efficiency 
enhancements, from both an operational and community perspective, as this phased movement increases 
rail traffic and associated noise levels within the Site, and on the track, between the Site and the Lynn Creek 
yard.   

With the completion of the Project, CN will be able to more effectively and efficiently deliver two full Unit 
Trains directly to Richardson, without having to rely on their Lynn Creek yard for temporary storage capacity 
of unloaded railcars. This will also allow for greater efficiencies of rail movements across the north shore, 
reduce the likelihood of delays in the rail network caused by Richardson-bound traffic and will allow 
Richardson greater flexibility to receive and unload full unit trains in a fluid manner. Overall, Richardson will 
be able to process more product due to more cars arriving in longer trains, and as a result reduce the overall 
number of trains received. It is expected that 100 fewer trains will be processed annually, or an approximate 
16% reduction in movements between the Richardson and CN’s Lynn Creek yard. 

In addition to changes to rail traffic arrival on-site, Richardson will alter in-terminal train-handling procedures 
to increase flexibility and reliability. Studies are ongoing to determine how the terminal can be operated 
most efficiently with respect to on-site train movements. 

In summary, as outlined throughout this PER Application, this Project, once approved and constructed, will 
allow for greater efficiencies of rail movements across the north shore, reduce the likelihood of delays in 
the rail network caused by Richardson-bound traffic and will allow Richardson greater flexibility to receive 
and unload full unit trains in a fluid manner. 

3.2 CONSTRUCTION 
Project construction is anticipated to commence shortly after all applicable permits are obtained. Once 
necessary permitting is received, and materials procured, the overall construction timeline will be confirmed, 
based on availability of individual contractors, material delivery, etc. 

The Project construction will be conducted in three (3) phases, as follows: 

 Phase 1, will include protections to hydro and water utilities necessary to service equipment 
installed for the Project and within the expanded area of the industrial siding. For detailed 
information on electrical upgrades/protection, refer to the DMD report included with this Application 
(Appendix A1.2). For detailed information on water upgrades/protection, refer to the Lot Grading 
and Utilities Plan (Appendix A1.1) included with this Application; 

 Phase 2, will include the stripping of surficial material and preparation of the rail bed. All materials 
that cannot be repurposed for the Project (i.e. soils), will be disposed of, in an acceptable manner, 
as approved by the VFPA. Lot grading is discussed in Section 3.4.1 and further information on soil 
management is provided in Section 5.5; and 

 Phase 3, will involve the installation of new rail infrastructure at the facility, next to the existing 
industrial siding, including trackage, switches, crossings, and other essential rail siding equipment. 
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Project construction is not expected to have any impacts to the marine environment other than the potential 
for runoff. During construction, sediment runoff into Burrard Inlet shall be controlled, as required, with 
appropriate sediment control measures. The sediment control measures may include, but are not limited 
to, the use of silt fencing and/or storm inlet traps. 

A draft Construction Environmental Management Plan (CEMP) has been prepared for the Project and is 
provided in Appendix A3. The CEMP is the primary document to guide overall environmental management 
and protection practices to be implemented for the duration of Project construction and fulfills many of the 
PER requirements. The CEMP provides the roles of key environmental staff members, reporting 
requirements, and identified areas of environmental risk. The objective of the CEMP is to present mitigation 
measures, Best Management Practices (BMPs), and guidance for component plans that may be required 
to avoid or minimize adverse project effects. The CEMP follows the VFPA PER CEMP Guidelines (VFPA 
2018) and will be provided to the construction contractor as the basis for developing work plans and 
associated Environmental Protection Plans. 

3.3 OPERATIONS 
Richardson currently operates an industrial rail yard at its Vancouver terminal for the primary purpose of 
receiving, temporarily storing, and unloading grain commodity rail cars, at the facility. Under Air Quality 
Management Permit (GVA0617), the facility operates 24 hours per day, 7 days per week, throughout the 
year, which is not expected to change upon commissioning of the expansion to the existing rail yard. 
Employee vehicles are parked on-site and the parking area will not change. There is currently no significant 
truck traffic required for rail operations, and employee vehicular traffic is not expected to change.  

As previously mentioned in this Application, the existing industrial rail siding has capacity to hold 
approximately 1.5 Unit Trains. When a full Unit Train is on-site, and a second is being delivery, only half of 
the second Unit Train may be received within the existing rail yard. In this case, the second Unit Train is 
disassembled at the Site and half of the rail cars are received, with the remaining portion of this Unit Train 
needing to be returned to CN’s Lynn Creek yard for temporary storage, which is approximately 2 km from 
the Site (see Figure 1).  

Once a sufficient number of railcars are unloaded at the Richardson facility, CN will then return to retrieve 
the unloaded half of the Unit Train and return them to the Lynn Creek yard. CN will then deliver the 
remaining loaded railcars from the Unit Train to Richardson where there will now be sufficient track space 
to receive them. 

Upon completion of this Project, the expanded footprint of the existing industrial rail yard will allow for 
Richardson to meet enhanced demands by the rail carrier (CN) servicing the Site, in being able to accept 
up to 2 full Unit Trains directly on-site, each in one single trip. Within Richardson’s industrial rail siding, the 
ability to unload longer trains will reduce Richardson’s yard switching movements, as determined by 
modelling conducted by AECOM. While enhanced receiving and storage capabilities will be realized for 
Richardson, the Project also allows for sustained current and future operations at the facility, as the carriers 
continue to expand overall railcar size and length of individual trains, in order to realize their own 
efficiencies, manage environmental emissions by reducing the number of single trips, hauling longer trains, 
etc. For example, this expansion to the existing industrial rail yard will provide the carrier with the option of 
not having to first deliver a Unit Train, in bound to Vancouver’s North Shore, to their own rail yard (Lynn 
Creek) for staging, which will subsequently help reduce the frequency of railway traffic on the North Shore. 
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The proposed expansion will increase on-site railcar storage capacity from 225 to 361 60-ft railcars which, 
despite the increase in tonnage handled, will result in fewer but longer trains arriving. While actual 
reductions in traffic flow will be correlated with how the rail carriers plan their individual movements, rail 
traffic modeling performed for Richardson by AECOM predicted the potential for a 16% reduction in the 
frequency of train traffic between Richardson and CN’s Lynn Creek Yard, while still maintaining current and 
/or slightly elevated commodity handling at the facility, due to the larger capacity railcars and longer trains. 
For example, while having a permitted capacity handle of 7.5 MMT annually at the facility, the footprint of 
the existing industrial rail siding caps the actual annual handle at 5.5 MMT – 6 MMT of bulk grains. However, 
with the expanded rail yard, the annual handle potential is projected to increase, but remain within the 
permitted capacity. 

Gaining this additional annual receiving and storage capacity will allow Richardson to continue making 
sustainable enhancements to maximizing its operating potential and realize long term improvements in 
order to achieving its maximum permitted handle.  

Despite the increased railcar receiving and unloading capacity provided for by the Project, increased 
capacity on the receiving side does not directly correlate with a projected increase in shipping operations. 
What it mainly provides for is greater resilience and maximize efficiency at the Site by allowing Richardson 
to receive and store an additional Unit Train within its own expanded industrial rail siding, instead of relying 
on Canadian National Railway (CN) to temporarily store a loaded train on their rail network – which is 
external to the Site. 

The Rail Plan is in Appendix A1.4, and the detailed Rail Operating Plan Notes are in Appendix A7. 

3.4 SUPPORTING PLANS 

3.4.1 Lot Grading and Utilities Plan 
Grading is required to provide the base for rail installation. The design for lot grading generally follows the 
current lot profile, which is mainly flat.  

An initial grading plan has been prepared. This includes soil excavation over approximately 25,000 m2 to a 
maximum of 1 m depth. Sub-ballast and ballast will then be placed to achieve the final grade. Richardson 
is aiming to reduce the depth of excavation by raising the proposed elevation of the rail tracks to minimize 
the potential effects of off-site transportation and disposal of excavated material. The initial excavation 
footprint and depths of ground alteration works are in Appendix A1.5. 

Collected stormwater during construction and operations will be directed to the existing stormwater system. 
Measures to manage stormwater during construction to avoid exceedances of Canadian Council of 
Ministers of the Environment (CCME) Water Quality Guidelines for the Protection of Aquatic Life (WQG) in 
Burrard Inlet are defined in the CEMP. During operations the volume is expected to be equal to the current 
rate of discharge from the Site. Discharge will be directed to an oil grit separator (OGS) prior to discharge 
into the current storm outfall off-site. Existing stormwater flow and quality from the Site will effectively remain 
unchanged. The upgrades will not affect upstream third-party stormwater flows from CNV that connect into 
the outfall system. 
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Due to additional lighting required to address the new track expansion, an upgrade to the electrical service 
will be required, which includes the installation of a new meter and panel, appropriately sized for the usage 
requirements. See Section 3.4.2 for details on the planned lighting upgrades.  

Installation of new rail lines and the truck turnaround at the north-western portion of the Site will require the 
relocation of one fire hydrant. This hydrant will be relocated to the east, as per VFPAs request.  

The following engineered plans are in Appendix A1.1: 

• Preliminary Removal and Existing Site Grading Plan;  

• Proposed Civil Grading/Storm Layout Plan; 

• Existing Utilities Plan; and 

• Proposed Track and Sub-Ballast Grading Plan;  

3.4.2 Lighting Plan  
New lighting will only be installed at the location of the new rail tracks. Seven 24-meter light poles will be 
installed along the side of the rails. At the top of each pole, three to five 540W LED fixed-position dark sky 
friendly area lights will illuminate the rail yard. The electrical system will be upgraded to support the 
additional lighting. 

The lights will be controlled by a control panel (programmable astronomical timer) located in the Main Kiosk. 
The programming of the lights can be updated by Richardson remotely. This will provide sufficient lighting 
levels within the Project area, which will meet the Canadian Labour Code Standards for worker safety. 

It is a high priority to reduce lighting spill and glare at the residential area and inner harbour that are adjacent 
to the Site. Glare shields, sharp cut-off optics, tall poles, acute aiming angles, and specialty luminaires will 
be utilized.  

A Lighting Plan showing the proposed location of the new lighting poles is in Appendix A1.2. The existing 
lighting poles are also shown. Given the location of the new lighting within the existing rail tracks and the 
measures described there is not expected to be any additional light spill outside of the Site or additional 
glare. 

3.4.3 Road Improvements and Access Plan  
As per the VFPA request outlined in the PER checklist, Richardson has proposed to construct a new truck 
turnaround outside the entrance gate, and an emergency vehicle access route crossing the northern portion 
of the Site. 

The turnaround area will be north of the proposed entrance gate. This area will be encompassed by a 
perimeter fence on the eastern most portion and will extend approximately 30 m by 37 m into the Project 
area. The approaching traffic lanes are 4.2 m wide each and the radius of the turnaround is 14.7 m.  

The proposed emergency access route will allow vehicles to enter through a gate at the truck turnaround 
and cross the proposed Tracks 640 to 643, via a timber crossing, to connect with the existing access route 
on the north end of the Site. See Road Improvements and Access Plan in Appendix A1.3 for proposed 
turnaround and emergency access route, and the Rail Plan in Appendix A1.4 for track numbering.  
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4.0 PROJECT SETTING 
The Site is located at 300 and 375 Low Level Road, and is entered via Victory Ship Way. It includes an 
area approximately 2.4 hectares (ha) in size, which is currently free of permanent structures. Currently, the 
Site has several temporary structures throughout, such as site offices, and work trailers, and is temporarily 
used for the storage of construction materials. The Site is predominantly flat and paved with asphalt 
throughout, except for the East third of the Site, which is covered in gravel and includes a stockpile of used 
sub ballast rock (See Section 4.3.6, Photo 1).  

Land use in the general vicinity is primarily industrial, including North Vancouver’s south shore port 
terminals Neptune, Cargill, G3 terminal, and Seaspan’s Vancouver Drydock and associated rail access and 
work yards. North of the Low Level Road there are commercial and residential properties with some 
greenspaces and vacant lots. The closest commercial property is 75 m north, and the closest residential 
property is 65 m north of the Site. Both the residential and commercial properties are approximately 10 m 
above the elevation of the Site. A noise wall is in place between the closest residential properties, which 
was installed as part of the Low Level Road Improvements Project, completed in 2015. Moodyville Park is 
the closest park to the Site, located approximately 50 m north and approximately 15 m in elevation above 
the Site. The closest school is Ridgeway Elementary approximately 1.0 km north of the Site, and 
approximately 90 m in elevation above the Site.  

All Project works are in the upland portion of the Site. There are no marine in-water works proposed for the 
Project. The historical shoreline from a 1905 survey (identified on Figure 2) indicates that the Site has been 
significantly modified over the last century, through the deposition of fill throughout the early development 
of the Site. Imported fill material which was placed to expand the shoreline with land reclamation extending 
into the Burrard Inlet for port and industrial uses. According to a map titled “Areas of Fill” published by Port 
Metro Vancouver (currently VFPA) in 2008, the Site was infilled in 1927.   

The Site was initially developed between 1933 and 1945 and occupied by a marine salvage company. In 
1949 the Site was used for a lumber mill and has been in continuous use for industrial purposes since. 
Additional fill was added, circa1979, when the Site was used for industrial logistics. The Site has been used 
as a railyard since 1997, when fill was placed to accommodate space for additional rail lines and a perimeter 
road.  

Based on the surficial geology map of the area (Geological Survey of Canada, 1980), the Site is inferred to 
be covered by surficial fills, followed by Vashon Drift and Capilano Sediments consisting of lodgement and 
minor flow till, lenses and interbeds of sub-stratified glaciofluvial sand to gravel and lenses of interbeds of 
glaciolacustrine and marine deposits. Bedrock at the Site is expected to be at depths greater than 10m 
below the current ground surface. During the geotechnical assessment a thin layer of fill, consisting of sand 
with silt and gravel was encountered near the west end of the Site with a thickness of 1.2 m. See also the 
Geotechnical Report in Appendix A5. 
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4.1 DESKTOP REVIEW  
A desktop literature review of information was performed before the site survey. Information in and around 
the Site was collected using the following databases:  

 Habitat Wizard (BC MOE 2020a); 

 BC Species and Ecosystems Explorer (BC MOE 2021b); 

 Conservation Data Center (CDC) iMap (BC MOE 2021c); 

 Community Mapping Network (CMN) atlases (CMN 2018); 

 Wildlife Species Inventory (WSI) database (BC MOE 2020d); 

 iNaturalist Canada (Canadian Wildlife Federation et al. 2020); and  

 eBird Canada (eBird 2020). 

A search within North Vancouver was completed for plant species, plant communities, and wildlife species 
at risk. The list obtained was refined to include only those species that are provincially (CDC) or federally 
(Species at Risk Act) listed and known or believed to potentially occur within, or in proximity, to the Site 
based on current, local habitat conditions. 

4.2 SITE SURVEY 
A field assessment was conducted on June 23, 2021, which included reconnaissance of the Site, and a 
search of wildlife habitat features and invasive species that may pose Project constraints. General habitat 
conditions (e.g., vegetation types), and representative photographs were collected during the field 
assessment completed by a qualified biologist (See Section 4.3.6). The Site and surrounding area was 
surveyed for raptor nests and for other wildlife habitat features including potential amphibian breeding 
wetlands, riparian areas, mammal dens, and wildlife trees.  

4.3 RESULTS  

4.3.1 Species at Risk 
No flora or fauna species at risk were identified during the desktop review or observed during the site 
survey.  

4.3.2 Wildlife  
During the field survey, killdeer (Charadrius vociferus) were observed displaying defensive broken winged 
behaviour, indicating presents of ground nests. No nests were found, however, nesting activity was evident.  

No other wildlife features or wildlife was observed on-site.  
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4.3.3 Marine Resources  
The Site is located near the Burrard Inlet, which contains fisheries resources like Pacific salmon species 
(Salmonidae spp.) and can host marine mammals such as killer whales (Orcinus orca), harbour seals 
(Phoca vitulina), harbour porpoises (Phocoena phocoena) and sea lions (Otariidae spp.). However, based 
on setback from existing water way, the Project is not deemed to have demonstrable impacts on the marine 
environment. 

4.3.4 Vegetation  
The Site consists of a large asphalt paved parking lot, with gravel covering the eastern portion of the Site. 
Only approximately 2,000 m2, or 8% of the Site contains vegetation. The Site is primarily dominated by 
invasive species, however, the dominant native tree species observed was black cottonwood (Populus 
trichocarpa), with several saplings observed on-site. 

4.3.5 Invasive Species  
The most common invasive species observed on-site was Himalayan blackberry (Rubus aremeniacus). 
One smooth sumac (Rhus glabra) shrub was observed, and patches of scentless chamomile 
(Tripleurospermum inodorium) were scattered throughout the vegetated areas and the stockpile of sub-
ballast on the south-east corner of the Site likely contained a species of mustard plant (Brassica spp). 

No noxious invasive plant species (i.e., knotweed species) were observed during the site visit.  
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4.3.6 Site Photos 

  

Photo 1 Gravels observed in eastern portion of Site, 
with a stockpile of sub-ballast to be removed 
from Site. 

Photo 2 Black cottonwood (Populus trichocarpa) 
saplings observed along southern Project 
boundary. 

 

 

Photo 3 Himalayan blackberry (Rubus aremeniacus) 
observed throughout the Site. 

Photo 4 Smooth sumac (Rhus glabra) observed along 
southern Site boundary.  

  

Photo 5 Scentless chamomile (Tripleurospermum 
inodorium) observed throughout unpaved 
areas of Site.  

Photo 6 Mustard plant (Brassica spp) observed 
throughout unpaved areas of Site.  
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5.0 STUDIES AND REPORTS 
5.1 GEOTECHNICAL ASSESSMENT 
The seismic hazard at the Site is considered moderate to high due to the proximity of the Site to the 
Cascadia subduction zone that is located off the west coast of Vancouver Island. The seismic hazard is 
reflected by the peak ground acceleration generated from the 5th Generation Seismic Hazard Model 
provided by Natural Resource Canada. Under the 975-year earthquake event that is considered for the 
performance of the proposed tracks, the upper loose to compact material below the water table is expected 
to be susceptible to liquefaction resulting in seismic-induced ground deformations. The resulting 
deformations are expected to take the form of post-liquefaction reconsolidation settlements. The potential 
for lateral ground deformations affecting the proposed tracks is considered unlikely due to the relatively 
level site, small thickness of potentially liquefiable soils, and distance from Burrard Inlet. Other geological 
hazards are not anticipated for the proposed track expansion.  

During construction, the overall impact for existing structures is considered minimal given the relatively 
undeveloped nature of the Site, where the main consideration of impact is for existing underground utilities. 
Preliminary assessment suggests that the settlement induced by the placement of soils for sub-ballast and 
ballast rock would be less than 25 mm at a 2 m depth below the existing grade, which corresponds to the 
approximate depth of the storm sewer lines as observed on-site. Within the area of development, existing 
utilities will be located, and their depths confirmed to evaluate potential impact as required. The proposed 
track work is not expected to introduce geotechnical hazards that may impact terrestrial, marine, or riparian 
environments. 

The Geotechnical Technical Memo is in Appendix A5. 

5.2 TRAFFIC MANAGEMENT 

5.2.1 Construction 
Trucks will be used to transport materials to the Site but the predominant trucking requirement relate to the 
removal of material from the Site for regrading. As discussed in Section 5.5, the excavation depth and 
therefore soil disposal volume is not yet determined. Based on conservative estimate of 10,000 m3 of 
material (see Section 5.5), assuming a truck & pup size of 14 m3 and accounting for bulking factor, the 
maximum number of trucks required would be 900. The duration for excavation has not yet been determined 
but is estimated to be at least 4 weeks. Assuming 10 hour days, 6 days per week, approximately four truck 
movements per hour for disposal would result. Inbound transportation of sub-ballast and fill, assuming the 
maximum estimate of 6,800 m3, would require approximately 600 trucks, which, using the same 
assumptions, equates to approximately three trucks per hour. Richardson is undertaking additional 
engineering to minimize the excavation depth and to maximise reuse to avoid trucking, as far as possible. 
Truck movements will also be flexible, for example, they can be planned to minimize traffic disruption by 
avoiding busy times of day.  

Like other construction activities, trucking at the Site will be restricted to VFPA standard working hours. 
Trucks will access the Site via the only entrance to Richardson on Victory Ship Way. Although a disposal 
site has not yet been determined, it is expected that trucks will join Esplanade East/Low Level Road via St 
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Georges Avenue and head east to the Second Narrows bridge. St Georges Avenue is a designated port 
access. It generally experiences low traffic volumes but there has been extensive construction traffic over 
recent years due to residential development within the Shipyards District. Esplanade East/Low Level Road 
is a trucking route that experiences higher traffic volumes.   

Initial mitigations associated with trucking are included within the CEMP. The Traffic Management Plan for 
construction will be expanded, as required, and submitted to VFPA prior to construction once the soil 
volumes are finalized. No additional traffic controls are expected to be required. 

5.2.2 Operations 
The Project is not anticipated to generate any additional traffic during operations, as the increase in 
throughput volumes will be achieved through increased efficiency rather than additional shifts worked.  

As requested by VFPA turnaround provisions at the end of Victory Ship Way will be provided in a new 
paved area (30.4 m x 37.2 m) north of the entrance gate that will allow vehicles to turnaround and depart 
without entering the Site. This will allow unauthorized vehicles to turnaround prior to entering the 
Richardson Site. The traffic lanes approaching the turnaround are designed to be 4.2 m wide each, allowing 
for one WB-20 truck to enter the Site while another exits. 

The Traffic Technical Memo is in Appendix A6 

5.3 RAIL OPERATIONS 
With the proposed expansion, total car storage on-site is expected to be 361 X 60-ft railcars (i.e., at least 2 
Unit Trains). Expected expanded operations on-site are divided between five zones: 

 The East Yard. Used for storing loaded rail cars until they can be processed. Capacity for 85 60-ft 
railcars, including the pull/push-back track; 

 Pull-Through Tracks. Used for storage once the East Yard is full. Capacity for 38 X 60-ft railcars. 
Combined with the East Yard, there is capacity for an entire CN 112 loaded car movement; 

 The West Yard. The expansion to the West Yard provides mixed-use railcar storage. The northern 
tracks, (tracks 609-634) are accessible by CN for bringing in additional loads and removing empty 
cars. A portion of these tracks are new, with 613 being the northern most existing west yard track. 
The southern tracks (tracks 601-608) are used for temporary staging of loads or empties when 
blocked by switching with in the yard. The northern tracks have storage capacity for 246 X 60-ft 
railcars and therefore can store an additional two 112-car trains it the East Yard and Pull-Through 
tracks are full; 

 The Pull/Push-Back Tracks. Shared between dumper 1 and dumper 2 and can accommodate up 
to 15 loaded railcars; and 

 The Maintenance Tracks. Provides access to the maintenance shed and storage for locomotives 
and bad-order railcars (i.e., rail cars that have a mechanical defect). 
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The expansion allows for two 112-car Unit Trains to be spotted consecutively, while other railcars are being 
unloaded and/or processed on-site. CN crews will be able to bring in a Unit Train using both the East and 
West, or just the West Yard.  

For dumper pit unloading, the new yard layout has been designed to allow dumping in either the existing 
East-to-West direction or in the West-to-East direction. However, the intention is to initially continue 
operating the pits East-to-West. The yard engine is used to bring cars to the dumper. Once there a railcar 
indexer is used to move the loads through the dumper area for unloading.  

Full details of spotting and lifting for East and West Yards are provided in Appendix A4. The Rail Plan is in 
Appendix A1.4. 

5.4 NOISE AND VIBRATION 
BKL Consultants Ltd. undertook an assessment for the Project including modelling of expected noise levels 
during operations of the upgraded Site. The model incorporated a number of assumptions, such as the 
number of trains arriving per day, and that noise emissions from other infrastructure at the Site will remain 
the same. The model also accounted for the specific operation times of each noise source and incorporated 
both rail car shunting and locomotive activities at the Site.  

Noise conditions were measured over a week in July 2021 to provide a baseline for the assessment. 
Measurements captured activities at the Site, including rail car movements, train arrivals, processing and 
unloading. Utilizing the data collected and the predicted operational activities, a Cadna/A computer noise 
model was developed and used to evaluate the existing and post-Project noise levels.  

The model predicted that the highest total post-Project annual average rated day-evening-night equivalent 
sound level (LRden) would be 68 a-weighted decibels (dBA) for the receiver closest to the west yard and 72 
dBA for the receiver closest to the indexer building. The predicted change in the percentage of highly 
annoyed persons (%HA) is no higher than 2% and the predicted increase in the LRden is no more than 1 
dBA. Non-Project sources, such as road traffic on Low Level Road, Cargill Grain Terminal and mainline rail 
movements, are the dominant  sources at the majority of receivers. 

The post-Project predicted noise levels are below the 75 LRden threshold outlined in the PER Environmental 
Noise Assessment Guidelines, above which mitigation is required (PMV 2015). No criterion for acceptable 
changes in %HA are provided by the Guidelines, but the predicted result is smaller than the Health Canada 
value of 6.5%. 

The frequency of trains on the mainline between the Site and CN’s Lynn Valley yard associated with 
delivering rail cars to the Site will reduce due to the increased efficiency at the Site, therefore resulting in a 
reduction in noise from this source in the surrounding area.  

The Noise and Vibration Assessment is in Appendix A7.  
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5.5 SOIL MANAGEMENT 
As discussed in Section 3.4.1, the initial grading plan results in excavation over approximately 25,000 m2 
of the Site with an average depth of less than 1 m but Richardson is investigating whether this can be 
reduced by increasing the proposed elevation of the rail tracks. Richardson is planning to reuse as much 
material as possible on-site to minimize offsite trucking and disposal. The reuse of material is dependent 
on the geotechnical suitability of the material and contaminant levels in the soils. A conservative estimate 
of the material for off-site disposal is 10,000 m3. 

The excavation has the potential to mobilize contaminated soils within the Project footprint. As the Site is 
on federal lands, which is currently zoned for industrial use, the CCME Guidelines for Industrial Land (IL) 
Use are applicable for evaluation of soil quality to determine whether the material can be reused. If 
contaminated soils cannot be reused for any part of the Project construction works, and must be removed 
for off-site disposal, the provincial Contaminated Sites Regulation (CSR) will apply, as this is the principal 
legislation defining requirements or contaminated sites management in BC. Any materials that exceed 
hazardous criteria will be removed from the Site for disposal at an approved facility. 

Previous Site investigations have identified several Areas of Potential Environmental Concern (APECs) and 
Potential Contaminants of Concern (PCOCs) which include hydrocarbons, metals, and pentachlorophenol 
(PCP), as follows: 

 Human Health and Ecological Risk Assessment, 300 Block Low Level Road, North Vancouver, BC 
(Golder Associates Ltd. 2010); and 

 Soil and Groundwater Investigation. Low Level Road Improvement Project Definition Report  
(SLR 2011). 

The Golder Assessment was conducted for the parcel at 300 Low Level Road, and the SLR investigation 
focused on the parcel at 375 Low Level Road. 

The 300 Low Level Road assessment identified eight APECs which included contamination from metals, 
hydrocarbons, and pentachlorophenol (PCP). In three of these APECs (1, 2 and 5), PCOCs in soil samples 
exceeded or were inferred to exceed Hazardous Waste Regulations (HWR) for leachable lead  
(see Figure 3). 

The 375 Low Level Road investigation identified five APECs at the adjacent 375 Low Level Road (see 
Figure 3). Soil sample exceedances were limited to metals (cadmium, lead and zinc) at two sites in surface 
soil (within 1 m of the surface). Soils that will be excavated from the parcel at 375 Low Level Road would 
meet the CCME IL guidelines and therefore can be reused on-site. 

To enable reuse, the soil will be processed to make it suitable for use as sub-ballast. This will involve 
screening to remove cobble and rock, and fines to leave a sandy fill material, based on requirements for 
rail sub-ballast defined by CN. The processing of the soil will change its properties and could affect its 
chemical characteristics. Removal of the fines may allow for stormwater to infiltrate the sub-ballast layer 
before entering the stormwater system. This could result in leaching of contaminants into the stormwater. 
Additional leachate testing may be required ahead of construction to demonstrate that stormwater will not 
result in an exceedance of the WQG in the Burrard Inlet beyond background levels. Testing of the 
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processed material will also be required to demonstrate that it remains below IL guidelines making it suitable 
for reuse. Once the excavation depth is determined a more detailed testing regime will be developed and 
incorporated into the Soil Management Plan within the CEMP. 

In areas where excavation is to occur and intersect previously identified APECs, the excavation of soils will 
be monitored by a qualified environmental professional (QEP). Where hazardous contaminant 
concentrations have been previously identified within an APEC, testing will occur to characterize soils for 
reuse and/or off-site disposal based on previously identified PCOCs. The QEP will also observe for 
indications of contamination, such as staining, debris, and odors. They will collect samples to. They will 
track volumes of soil removed from the Site, and issue manifests specific to the contaminant type, and CSR 
classification. They will also supervise the implementation of Best Management Practices (BMPs) to limit 
any off-site soil migration or runoff from Site. 

Off-site disposal, of any soils found to exceed applicable CCME and/or CSR standards, will be limited to 
permitted facilities. 

Due to the average depth of the excavation (<1m) and the inferred groundwater depth (>1.7 m) the Project 
is not expected to encounter groundwater, and thus no dewatering or discharge will occur during 
excavation.  

Roles and responsibilities for construction, including soil management, are defined in the CEMP.  

The Draft CEMP is in Appendix A3. 
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GOLDER ASSOSIATES MAY 13, 2010

- APEC 1 TO APEC 5 ARE TAKEN FROM SLR DRAWING 2B OF "LOW LEVEL ROAD
IMPROVEMENT PROJECT" VOLUME II BY MMM GROUP AUGUST 12, 2011.

AREAS OF POTENTIAL ENVIRONMENTAL CONCERNS
N.T.S.

AEC #1

Figure 3 Summary of Areas of Environmental Concern.

https://hatcon.sharepoint.com/:b:/s/projects/10957/EQV27PPS739Fjfb5Hu_OQCcB1uuN-cMkUy_IdQo_jV5bkA?e=mUdhfG
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5.6 ARCHEOLOGICAL POTENTIAL 
As requested by VFPA in the PER checklist, a search of the BC Groundwater Wells and Aquifers, and the 
BC Water Resources Atlas, was completed to identify whether the Site is located within 100 m of potable 
water. Results indicated that no water wells were located within 500 m of the Site. Due to its proximity to 
Burrard Inlet, groundwater at the Site is believed to be tidally influenced and saline.  

Based on the geotechnical assessment, it is expected that the excavation may result in the disturbance of 
native soils. It is understood that native materials are present below a thin layer of fill, as loose to compacted 
soils were encountered which had the composition and appearance of native material. This indicates that 
local native soils were previously used to level the Site rather than imported fill. The layer of fill is estimated 
to be at a maximum depth of 1.2 m below ground in the western portion of the Site with native fill below the 
asphalt in the northern portions of the Site. 

Although the Site is not a registered Indigenous Heritage Site, there may be Indigenous interests within the 
area. Where there is excavation of soils, monitoring by a professional archaeologist may be required. 
Indigenous monitors may also participate, dependent on the final excavation depth and potential for 
excavation of native soils and the outcome of engagement and consultation with Indigenous Nations. 

The CEMP includes a Chance Find Protocol, consistent with the VFPA Chance Find Procedure (VFPA 
2021) for implementation during construction works in the event that any artifacts are discovered during 
construction. The Draft CEMP is in Appendix A3.  
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6.0 OVERVIEW OF ENGAGEMENT 
6.1 INDIGENOUS GROUPS 
A letter providing an overview of the Project was distributed, on September 7, 2021, to the Squamish Nation, 
Tsleil-Waututh First Nation, and Musqueam Indian Band, as part of the initial Indigenous engagement 
process.  

Richardson understands that the VFPA will undertake consultation with Indigenous communities related to 
this permit application, and welcomes the opportunity to participate in these activities, as requested by the 
Indigenous community and the VFPA. Richardson is not aware of any known Indigenous interests in the 
proposed Project area at this time. 

Initial communications with Indigenous Groups are tracked in Appendix A9 

6.2 STAKEHOLDERS 
As part of the public engagement and consultation process, Richardson will distribute a comprehensive 
presentation deck to key stakeholders, where requested. Richardson welcomes the opportunity to present 
this information at the appropriate stakeholder meetings. As per the checklist, Richardson will provide 
materials and can be available to attend a meeting of the North Shore Waterfront Liaison Committee, as 
required by VFPA.  

Stakeholders in the region include:   

 City of North Vancouver; 

 Canadian National Railway Company; 

 Seaspan ULC; 

 Cargill Ltd.; 

 Pacific Pilotage Authority; 

 BC Coast Pilots; and 

 North Shore Waterfront Liaison Committee. 

6.3 PUBLIC ENGAGEMENT AND CONSULTATION 
While the Site is situated between industrial lands and is currently underutilized, Richardson recognizes 
residential communities are nearby and has considered this as part of the proposed engagement activities. 
Richardson will follow VFPA’s specific requirements for public consultation, as outlined in the PER checklist. 
This will allow full and complete public notification and sufficient opportunities for public engagement and 
feedback. Richardson takes this responsibility seriously and is seeking opportunities to engage with the 
public in light of COVID-19 public health restrictions. Public engagement for the Project is anticipated to run 
for 25 business days, beginning November 15 and ending December 17, 2021.  
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Engagement objectives for the Project include: 

 Providing up to date information about the rail yard expansion plan to all stakeholders, including 
residents; 

 Educating and informing participants by providing information in a way that is easy to understand 
and accessible; 

 Maximizing public participation and engagement by soliciting buy-in from stakeholders in the area; 
and 

 Demonstrating how participation is valued and how input received is taken into consideration and 
influences end results.  

Engagement tactics for the Project include: 

 Launching a Project webpage, via Richardson’s corporate website that provides detailed 
information and direct contact information for further inquiry; 

 Producing an online questionnaire/survey, housed on the Project website; and 

 Producing an information package with attached questionnaire/survey for those not able to 
participate digitally. This will be mailed out to designated stakeholders in the region and will also 
be available by request.  

Notification of public engagement period includes:  

 Email sent to a regional distribution list about the public engagement period and associated 
opportunities to provide feedback; 

o Opportunities include:  

 Online feedback form; 

 Direct email; and 

 Mail in. 

 Distribution of a public engagement package on the Project, and hard copy feedback form, to 
resident defined distribution list, with deadline for public engagement period clearly indicated. Per 
direction from VFPA, these materials will be provided to residents and businesses within a 500 m 
radius from the Site; and  

 Advertisement in North Shore News with the public engagement period listed and a feedback call 
to action.  

Richardson will collect all public feedback received during the engagement activities and will provide this 
to the VFPA, as part of an in-depth summary report. The summary report will be available on Richardson’s 
Project webpage.  
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6.3.1 Public Consultation Materials 
As requested in the PER checklist, Richardson is pleased to provide a comprehensive public engagement 
and consultation plan and associated materials (see Appendix A9). These public consultation materials 
include:  

 Public engagement and consultation plan (simplified); 

 Project website text and any online information – www.richardson.ca/vancouverengagement; 

 Draft text of emails to all stakeholders; 

 Newspaper advertisement; 

 Project information package; and 

 Public feedback form.  

 

http://www.richardson.ca/vancouverengagement
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