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Local channel dredging
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Three types of navigational channels in 
Lower Fraser River:

• Deep-sea channel for ocean-going 
vessels 

• Domestic channel for tug and barge 
industry 

• Local channel for community, 
recreational and marine uses



Dredging the Fraser River 
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• For 100 years, dredging was a federal responsibility; namely, 
Public Works Canada then Canadian Coast Guard

• In 1998, Coast Guard stopped dredging the Fraser River; 
Government of Canada did not assign responsibility to another 
entity.

• Due to jurisdictional vacuum, Fraser River Port Authority began 
annual dredging of deep-sea channel.

• In 2008, Vancouver Fraser Port Authority was born when four 
port authorities amalgamated. 



Dredging the Fraser River 
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• Canada Marine Act does not assign or mandate any dredging 
responsibility, not even deep-sea channels, to a Canada Port 
Authority anywhere in Canada

• Instead, the Act allows a port authority to conduct dredging if the 
port authority can afford it and if dredging is performed in an 
environmentally responsible way. 

• Today, the Vancouver Fraser Port Authority conducts an annual 
maintenance dredging program for the deep-sea channel only. 

• Some domestic channels have been dredged over the years. 



Local channels
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Without an annually funded 
dredging program, local channels 
are silting up and becoming 
unnavigable. 



Local channel dredging contribution program 
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2009 - Port authority gave $7 million to local channel dredging in 
10-year program; prbut that did not generate momentum toward 
finding a long-term solution 

2013 – Joint funding with City of Delta, City of Richmond, 
Steveston Harbour Authority and VFPA to dredge local channels 

2018 – 2023 – Port authority undertook spot dredging 

2021 –$1 million in funding (reallocated from the Local Channel 
Dredging Program) for Gunderson Slough and Ladner Harbour

2022 – Dredging completed in Gunderson Slough in March



Ladner Harbour
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• Completed on February 15, 2024
after permitting delays, scheduling 
uncertainties and cost escalation 

• Removed 29,000 cubic metres; 
target was 36,000 cubic metres

• Removed a major high spot at 
confluence of Ladner Harbour and 
Ladner Reach

• Unable to dredge to boat basin or to 
target due to budget constraints





Five challenges 
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1. No mandated authority 

2. No dedicated funding 

3. No comprehensive long-term plan 

4. Complex regulatory process

5. Onerous environmental considerations 



The good news 
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In 2022, the port authority estimated 
that if $2.5 million were dedicated to 
annual dredging, local channels would 
become stable and sustainable. 



Dredging the Fraser River 



Working toward a solution

- In April 2023, the Local Channel Dredging Working Group was 
established. The working group is multi-jurisdictional taskforce 
that was assembled by the cities of Delta and Richmond, 
Tsawwassen First Nation, Musqueam Nation and other key 
partners. MP Bains provides federal leadership on this working 
group. 

- In February 2024, the port authority and the City of Delta 
discussed continuing to advocate with the federal government for 
a long-term solution, and multi-year dredging permits.
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