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Com pensat ion philosophy 

May 29, 2017 

 
The following disclosure statem ent  presents the Vancouver Fraser Port  Authority’s execut ive 
com pensat ion program . The statem ent  includes inform at ion on the port  authority’s 
execut ive com pensat ion governance, execut ive com pensat ion philosophy, applicable 
processes used in determ ining com pensat ion levels and the actual com pensat ion paid to 
execut ives.  

Com pensat ion governance  

The Vancouver Fraser Port  Authority’s Hum an Resources and Com pensat ion Com m it tee is 
responsible for  reviewing and recom m ending to the board of directors for approval:  the 
execut ive com pensat ion philosophy, the overall com pensat ion provisions for the senior 
leadership team  and the specific com pensat ion plans for the president  and chief execut ive 
officer. 

Com pensat ion philosophy 

The Vancouver Fraser Port  Authority’s com pensat ion philosophy seeks to m aintain an 
execut ive com pensat ion program  which aligns individual execut ive perform ance with the 
port  authority’s long- term  business st rategy and support s the achievem ent  of the following 
object ives:  
 

• m axim ize perform ance in accom plishing the port  authority’s annual business plan  
• at t ract , m ot ivate and retain execut ives with the skills and experience necessary to 

achieve the goals in the port  authority’s business plan and longer- term  business 
st rategies  

 
Each execut ive’s com pensat ion is based on a com binat ion of his or her individual 
perform ance coupled with the port  authority’s corporate perform ance, m easured through 
the corporate scorecard, along with reference to relevant  m arket  com pensat ion inform at ion.  

Process for  benchm arking  

The Hum an Resources and Com pensat ion Com m it tee regularly reviews the execut ive 
com pensat ion philosophy and the term s of the individual execut ive plans. To conduct  this 
work, the com m it tee retains external com pensat ion consultants to review and approve the 
cont inued efficacy of the execut ive com pensat ion philosophy and to benchm ark the port  
authority’s execut ive com pensat ion to the m arket .  
 
The process com m ences with the com m it tee working with the consultants to define 
appropriate com parator organizat ions. Subsequent ly, the consultants conduct  a survey of 
the total com pensat ion paid by the com parator organizat ions to posit ions com parable to 
those at  the port  author ity, analyzes the findings and reports to the com m it tee. This 
inform at ion, in com binat ion with any internal equity considerat ions, is used to determ ine the 
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appropriate potent ial total com pensat ion for each execut ive posit ion, which includes a m ix 
of base salary, incent ive com pensat ion, perquisites and benefit s.  

Select ion of com parable organizat ions 

The Hum an Resources and Com pensat ion Com m it tee reviews and selects the com parator 
organizat ions, with input  from  external consultants and senior m anagem ent . The 
com parator group is com prised of organizat ions sim ilar to the port  authority and/ or with 
which the port  authority com petes for execut ives in the m arket , including:  port / airport  
authorit ies, term inal operators/ stevedoring com panies, engineering/ const ruct ion firm s, 
crown corporat ions and organizat ions engaged in real estate developm ent / m anagem ent . 

Market  posit ion and com ponents of com pensat ion 

The Vancouver Fraser Port  Authority targets it s salary range m idpoints and salary range 
m axim um s for execut ives to be equal to the 50th percent ile and 60th percent ile of the 
com parator group, respect ively, and targets the execut ive perquisites and em ployee 
benefit s to be equal to the 60th percent ile.  
 
An annual execut ive incent ive plan is provided which, through a com binat ion of individual 
and corporate perform ance, provides a target  percent ile for an individual’s salary and 
incent ive pay at  the 60th percent ile with the potent ial to earn total com pensat ion of up to 
the 75th percent ile of that  provided by com parator organizat ions.  
 
The com m it tee retains, and ut ilizes, discret ion to com pensate the president  and chief 
execut ive officer outside of this range in appropr iate instances based on specific recruitm ent  
and retent ion st rategies. 

Execut ive salar ies 

Execut ive salary ranges are established with reference to the Vancouver Fraser Port  
Authority’s noted target  m arket  posit ion. Actual salaries are determ ined according to the 
execut ive’s overall individual perform ance, skills and experience. 

I ncent ive plans 

The Vancouver Fraser Port  Authority’s annual execut ive incent ive plan is aligned with the 
business st rategy of the port  authority and it s business plan;  individual incent ive paym ents 
are determ ined through a com binat ion of individual perform ance and corporate perform ance 
m easured through the corporate scorecard.  
 
The annual incent ive opportunity for the president  and chief execut ive officer has a target  
bonus of 40 per cent  and a m axim um  of 64 per cent  of base salary. The annual incent ive 
opportunity for the rem aining execut ives ranges from  either 30 per cent  to 48 per cent  or 
35 per cent  to 56 per cent  of salary depending on the posit ion. The president  and chief 
execut ive officer also part icipates in a three-year, m edium - term  incent ive plan where 
payouts are m ade at  the end of three-year perform ance periods each with a target  bonus of 
20 per cent  of base salary and with a m axim um  bonus of 40 per cent .  
 
The Hum an Resources and Com pensat ion Com m it tee, in conjunct ion with the president  and 
chief execut ive officer, establishes the targets for the m edium - term  incent ive plans, for  
approval by the board of directors. These targets are designed to align the president  and 
chief execut ive officer’s work with the port  authority’s longer- term  business st rategies. 
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These m edium - term  incent ive plans ensure alignm ent  of individual and long- term  corporate 
perform ance and provide the basis for an effect ive retent ion st rategy. 
  
Actual annual incent ive awards are determ ined by a com binat ion of individual and corporate 
perform ance. I ndividual perform ance is m easured by the execut ive’s perform ance relat ive 
to his or her pre-approved obj ect ives which are direct ly aligned with the port  authority’s 
business and st rategic priorit ies. I ndividual perform ance object ives are established by the 
president  and chief execut ive officer and respect ive execut ives at  the com m encem ent  of the 
fiscal year. These object ives are then reviewed and am ended, if necessary, m id-year by the 
respect ive part ies. At  year-end, the president  and chief execut ive officer provides a final 
review and rat ing assessm ent  based upon execut ive perform ance. 
 
The Hum an Resources and Com pensat ion Com m it tee has direct  oversight  of the annual 
incent ive plan process and is regularly updated by the president  and chief execut ive officer 
throughout . The com m it tee reviews the president  and chief execut ive officer’s final 
assessm ent  of the annual execut ive incent ive plans and reports the results to the board of 
directors, which has overall responsibilit y for  the program .  
 
The board of directors also direct ly reviews the president  and chief execut ive officer ’s 
perform ance at  the first  board m eet ing of the fiscal year to determ ine the appropriate rat ing 
for  perform ance dem onst rated by the president  and the chief execut ive officer in the prior  
year.  

Execut ive perquisites and em ployee benefits  

Execut ives at  the Vancouver Fraser Port  Authority are provided with the sam e st ructure of 
group benefit  coverage available to all em ployees at  the port  authority, including life and 
disabilit y insurance, m edical, extended health, dental and a health spending account . 
Execut ives are also ent it led to autom obile benefit s, financial planning and, in som e cases, 
fitness and health club m em berships.  

Ret irem ent  plans 

The Vancouver Fraser Port  Authority sponsors a num ber of ret irem ent  plans. Several of 
these plans relate to form er port  authorit ies, including the Fraser River, North Fraser, and 
Vancouver port  authorit ies, which were am algam ated to form  the Vancouver Fraser Port  
Authority in 2007, and are closed to new m em bers. Details of the ret irem ent  plans are set  
out  below.  

1 . Defined benefit  pension plans  

Em ployees hired by the form er Vancouver Port  Authority prior to March 1, 1999, and 
current ly em ployed by the Vancouver Fraser Port  Authority, are m em bers of the Vancouver 
Port  Authority defined benefit  pension plan. Em ployees’ cont r ibut ions are four per cent  of 
pensionable earnings up to the year ’s m axim um pensionable earnings under the Canada 
pension plan, plus seven and a half per cent  of pensionable earnings which are in excess of 
the year’s m axim um  pensionable earnings. The am ount  of an em ployee’s pension is based 
on two per cent  of the average of the best  five years of pensionable earnings (defined as 
salary and bonus)  m ult iplied by credited years of service up to a m axim um  of 35 years. The 
annual pension payable is indexed based on increases in the Consum er Price Index. 
 
Em ployees hired by the form er North Fraser Port  Authority, and current ly em ployed by the 
Vancouver Fraser Port  Authority with no break in service, are m em bers of a defined benefit  
pension plan. Em ployees’ cont r ibut ions are five per cent  of pensionable earnings. The 
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am ount  of an em ployee’s pension is based on two per cent  of the average of the best  five 
years of pensionable earnings (defined as salary only)  m ult iplied by credited years of 
service up to a m axim um  of 35 years. 
  
The Vancouver Fraser Port  Authority also provides a supplem ental pension plan for all 
defined benefit  pension plan m em bers. The supplem ental pension plan provides pension 
benefits in excess of the m axim um  perm it ted under the current  tax rules which apply to the 
basic pension plans. The supplem ental pension plan provides for em ployer and em ployee 
cont r ibut ions, in accordance with the term s of each plan;  the em ployer cont r ibutes the 
addit ional am ounts required to provide the threshold benefit  for each plan. The norm al 
ret irem ent  age under the basic pension plans and the supplem ental pension plan is 65. 
Mem bers are eligible to ret ire with an unreduced pension when they have at tained age 60 
and com pleted at  least  two years of m em bership service or at tained age 55 and have at  
least  30 years of m em bership service. 

2 . Defined cont r ibut ion plans ( group registered ret irem ent  savings 

plan and defined cont r ibut ion pension plan)   

On March 1, 1999, the form er Vancouver Port  Authority ceased it s part icipat ion in the 
federal superannuat ion plan;  following that  date, all em ployees hired becam e m em bers of 
the Vancouver Fraser Port  Authority’s group registered ret irem ent  savings plan. Em ployees’ 
cont r ibut ions are from  one per cent  to seven per cent  of annual earnings (defined as salary 
and bonus) , with the Vancouver Fraser Port  Authority m aking a m atching cont r ibut ion equal 
to the total required cont r ibut ions of the em ployee.  
 
Em ployees hired by the form er Fraser River Port  Authority on or before Decem ber 31, 2007, 
who becam e em ployees of the Vancouver Fraser Port  Authority as a result  of the port  
authority am algam at ion, are m em bers of the Fraser River Port  Authority defined 
cont r ibut ion pension plan. Em ployees’ cont r ibut ions are from  five per cent  to seven per cent  
of annual earnings (defined as salary and bonus) , with the Vancouver Fraser Port  Authority 
m aking a m atching cont r ibut ion equal to the total required cont r ibut ions of the em ployee.  
 
The Vancouver Fraser Port  Authority also provides a supplem ental non- registered savings 
plan for all em ployees who are m em bers of the defined cont r ibut ion plans, and are 
rest r icted by the registered ret irem ent  savings plan cont r ibut ion lim it . Analogous to the 
defined benefit  supplem ental pension plan, the defined cont r ibut ion supplem ental pension 
plan provides for an em ployer–em ployee m atch for cont r ibut ions that  are in excess of the 
m axim um  allowable as a deduct ion under the I ncom e Tax Act .  The port  authority also 
cont r ibutes an addit ional am ount  equal to three dollars for every seven dollars com bined for  
em ployee and em ployer cont r ibut ions. 
 
I n addit ion, based on a review of com pet it iveness of the president  and chief execut ive 
officer’s pension arrangem ents in com parable organizat ions, the em ployer provides an 
addit ional lum p sum  annually to the supplem ental non- registered savings plan on behalf of 
the president  and chief execut ive officer with a gross up cont r ibut ion of seven dollars for  
every nine dollars for this lum p sum . 
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Notes to consolidated financial statem ents  

Year ended Decem ber 31, 2016 (expressed in thousands of dollars)  

 

 2 0 1 6  

 
Salar ies 

and 
remunerat ion 

Other 
benefits 

Post -  
employment  

benefits Total 

Key m anagem ent  personnel     

Baydala, Allan Officer, Chief Financial Officer, 
Vancouver Fraser Port  Authorit y;  Vice 
President , Director and Officer, Port  of 
Vancouver Ventures Ltd., Port  of 
Vancouver Holdings Ltd., Port  of 
Vancouver Enterprises Ltd., Port  of 
Vancouver Term inals Ltd.;  Director and 
Officer, Canada Place Corporat ion ( to 

Decem ber 11, 2016)  

 $   367  $   37  $   53  $   457  

Case, Sandra Vice President , Hum an Resources and 
Labour Relat ions, Vancouver Fraser Port  
Authorit y 

 262   32   17   311  

Corsie, Tom  Vice President , Real Estate, Vancouver 
Fraser Port  Authorit y;  President , Canada 
Place Corporat ion;  President , Marine 
Safety Holdings Ltd. 

 293  30  19   342  

Pang, Victor Officer, Chief Financial Officer, 
Vancouver Fraser Port  Authorit y;   
Vice President , Director, and Officer, 
PoVV, PoVH, PoVE, PoVT;  Director and 
Officer, CPC ( from  Decem ber 12, 2016)  

 26  3  1   30  

Silvester, Robin Officer, President  and Chief Execut ive 
Officer, Vancouver Fraser Port  
Authorit y;  President  and Chief Execut ive 
Officer, and Director and Officer, Port  of 
Vancouver Ventures Ltd., Port  of 
Vancouver Holdings Ltd., Port  of 
Vancouver Enterprises Ltd., Port  of 
Vancouver Term inals Ltd.;  

 761   40   75   876  

Stewart , Cliff Vice President , I nfrast ructure, 
Vancouver Fraser Port  Authorit y 

 344   34   23   401  

Wilson, Duncan Vice President , Corporate Social 
Responsibilit y, Vancouver Fraser Port  
Authorit y;  Chair, Canada Place 
Corporat ion ( from  June 4, 2016)  

 268   27   18   313  

Xot ta, Peter Vice President , Planning and Operat ions, 
Vancouver Fraser Port  Authorit y 

 345   32   176   553  

   $  2,666  $  235  $  382  $  3,283  
 

I ncluded in accounts payable and accrued liabilit ies are $888,658 of wages, salaries and 

benefit s due and payable to the key m anagem ent  personnel group in 2016.  
 

For the year ended Decem ber 31, 2016, t otal rem unerat ion and benefits for key 
m anagem ent  personnel is $3,282,689 com pared to $3,250,244 in the previous year.  
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