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The Terminal Infrastructure Reinvestment Project 

Westshore Terminals has handled coal at Roberts Bank for 43 years. To continue to support its existing 

customers and maintain current throughput levels, Westshore is investing $230 million over the next  

five years into the Terminal Infrastructure Reinvestment Project to replace aging 30-40 year old 

equipment and modernize the 40 year old office and shop complex, which are currently dispersed 

through the terminal site. 

 

The project includes replacing the Berth One shiploader and three stacker-reclaimers and related 

conveyors, as well as building a new office complex. All works will be carried out within the existing 

terminal footprint. The equipment upgrades will ensure Westshore continues to operate with the latest 

technology and environmental management systems, and will result in an overall reduction in operating 

emissions. 

 

 

Public Engagement Activities 

Westshore Terminals undertook a series of consultation activities throughout 2013 to provide 

information about the Terminal Infrastructure Reinvestment Project to elected officials, the local 

community and other important stakeholders.  

 

A summary of the activities is provided below: 

 

Date Activity 

January 8 Terminal tour with Corporation of Delta Mayor and staff site tour 

January 14 Presentation to Corporation of Delta Mayor and Council 

January 29 Terminal tour with Adrian Dix, MLA Vancouver-Kingsway 

February 14 News release on Terminal Infrastructure Reinvestment Project 

March 30 Westshore Annual Report 

March 30 Westshore Annual Information Form 

May 3 Westshore First Quarter Report 

May 10 Meeting and terminal tour with Kids for Climate Action representatives 

June 10 Global BC news story 

June 17 Westshore Annual General Meeting 

July 10 Delta Optimist advertisement 

July 13, 14, 20, 21, 27, 28 Open House terminal tours with project presentation 

July 29 
Presentation and project briefing to the Corporation of Delta and 

approximately 200 members of the public 
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Date Activity 

July 29 
Presentation and project briefing to Tsawwassen First Nation elected 

and administrative officials 

August 3 and 4 
Attendance at Point Roberts Arts and Music Festival where project 

brochures were distributed to attendees 

August 5 
Attendance at Tsawwassen Sun Festival where project brochures were 

distributed to attendees 

August 7 Westshore Second Quarter Report 

August 10, 11, 17, 18, 24, 25 
Open House terminal tours with project presentation (over 500 total 

attendees) 

November 4 
Presentation material circulated to the (Delta) Port Community Liaison 

Committee 

November 6 Westshore Third Quarter Report 

November 14 Public Open House 

November 27 Presentation and discussion with Delta Civic staff 

 

    

Materials 

A number of materials were developed to provide project information and address key questions 

around environmental management, air quality, light, noise and overall operations. This information 

was provided at public events, presentations made by terminal staff and at the public open house. 

Materials included: 

 

 Terminal Infrastructure Reinvestment Project overview brochure 

 Environmental update brochure 

 Project overview video 

 Presentation deck 

 13 informational storyboards 

 Environmental Impact Assessment (EIA) report 

 

This information was and continues to be a ailable on Westshore’s ebsite – www.westshore.com.  

 

Public Open House – November 14, 2013 

On Thursday November 14, 2013, Westshore held a public open house from 4:00pm – 8:00pm at the 

Town and Country Inn in Delta. The purpose of the meeting was to share information about the project, 

respond to questions and to solicit public feedback. 

 

http://www.westshore.com/
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Westshore staff and Port Metro Vancouver representatives were in attendance at the meeting. 

Information on the project was available through a series of storyboards and brochures. A copy of the 

EIA report was also available. Please refer to Appendix A for copy of the storyboards. 

In total 61 people attended the public open house. Of those who attended, 59 per cent were from Delta, 

followed by 16 per cent from Surrey and a further 15 per cent from other Metro Vancouver 

municipalities. 

 

The graph below provides the geographical distribution of all attendees. 

 
 

Open House Notification 

To ensure stakeholders were aware of the open house, a number of steps were taken to notify the 

community about the meeting. The notification period was two weeks prior to the meeting and 

included: 

 

 Direct Mail:  

o Postcard invitations were mailed to 1,612 households and businesses in Tsawwassen 

area and Tsawwassen First Nation  

 Newspaper Advertisements: Ads were placed in local newspapers and publications, which 

service residents in Tsawwassen (population approximately 20,933) and Ladner (population 

approximately 21,112). All advertisements ran over the two week notification period. 
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o The South Delta Leader: 

 Delivered to approximately 16,000 homes and businesses in Tsawwassen and 

Ladner, as well as more than 500 businesses in Tilbury  

o The advertisement published on November 1  and  November 8 The Delta Optimist: 

 Delivered to approximately 17,250 homes and businesses in Tsawwassen and 

Ladner 

 The advertisement published on November 1  and  November 8  

o Tsawwassen First Nation Newsletter: 

 Available to all TFN members (population approximately 439) via the TFN 

website 

 The advertisement published on October 31 and November 7 

 Stakeholder Notification: Westshore contacted a number of key community stakeholders by 

phone, email and direct mail to ensure they were aware of the public meeting.  

o Area Elected Officials: 

 Mayor Lois Jackson and Councillors, Corporation of Delta  

 Chief Bryce Williams and Legislators, Tsawwassen First Nation  

 Vicki Huntington, MLA, Province of BC 

 Kerry-Lynne Findlay, MP, Government of Canada 

o Other Local and Regional Governments 

 Langley City 

 Langley Township 

 Surrey 

 White Rock  

 Metro Vancouver 

o Industry: 

 BNSF 

 Canadian Pacific 

 Delta Chamber of Commerce 

 CN 

 Coal Alliance 

 Teck Resources 

 TSI/Global Container Terminals 

 Employee Notification: Information about the open house was also distributed internally to 

approximately 50 Westshore employees and 35 suppliers to Westshore in the Delta area. 

Please refer to Appendix B and C for a copy of the postcard invitation and advertisement. 
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Open House Feedback 

Feedback forms were provided to all attendees at the open house. Attendees were encouraged to 

provide comments verbally and in writing either by completing a form at the event or by emailing 

Westshore directly at infrastructureproject@westshore.com after the event. Please refer to Appendix D 

for a copy of the feedback form. The complete package of feedback forms and letters are available in 

the Public Consultation Feedback Report. 

 

During the open house public comment period, a total of 29 people provided feedback to Westshore as 

follows: 

 

 29 people completed a feedback form at the Open House 

 4 people emailed comments directly to Westshore 

 

Of the feedback received, 31 comments were positive, one was neutral and one was negative. 

 

Feedback Results 

Local residents and businesses were overwhelmingly supportive of the project and proposed scope. A 

key theme that came through was the benefit of the project to the local economy and appreciation of 

Westshore as a valued contributor to the community.  

 

94% 

3% 3% 

Feedback Sentiment 
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The public and interested stakeholders were asked to provide their feedback on the overall project and 

were also asked to provide feedback on the specific aspects of the projects, of which the majority were 

positive.  

 

Benefits that were the most frequently mentioned in the feedback:  

 

 Increase in operational efficiency. 

 The upgrade to aging equipment is timely and best practice. 

 The upgrade to aging equipment will further increase safety on site. 

 

General Comments 

In addition to comments on the specific project elements, Westshore received several additional 

comments that were, consistent with other feedback, overwhelmingly positive. These are summarized 

below: 

 

 I have appreciated the good neighbour WTLP has been in Ladner. Support of local community 

groups and events is exemplary. Support you 100%. 

 As a local business we are very excited about the upgrades. Westshore has always brought many 

opportunities to the people of Delta and their support never goes unnoticed. 

 I live in Tsawwassen and have lots of friends who work at Westshore. My family and I believe it 

is an important economical part of our Province & believe in the safety + environmental 

precautions Westshore takes! Appreciate all the great public consultation. 

 Is it possible to implement a law that the coal train should have a cover on it before moving 

through the coal mine to the terminal so that the environment is not polluted? Human health is 

very important compared to the profit the company is making. So many people have to suffer 

lung and respiratory problems not counting contamination of the vegetable crops, as the train 

pass through the city. 

 When something works well - let it be - doing a great job. If it needs repair and or upgrade - it 

would be wise to keep things going well to produce maximum efficiency and effectiveness. 

When something like coal is used in making steel for the shipping industry - now you are really 

doing something great - it now affects Canada as a whole both nationally (economically) and 

internationally with heads held high we are Canadian and we are making a difference . Thank 

you Westshore Terminals from this Canadian. 

 I like it. Compared to other industries this is very low impact to the environment, provides jobs 

and is going the right way. 

 Replacing old equipment that needs a lot of repair is a good thing. I'm sure it will be much more 

efficient. Greatly in favour of projects. 
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 Very excited about the infrastructure improvements & equipment retrofits. Happy to be able to 

work with Westshore terminals. They are very community minded as well strong community 

pillars. 

 We have seen the benefits of the work done to date - keep up the good work and thank John 

Grey and Co. 

 It is great to see the forward thinking of the future of Westshore’s Coal handling capabilities. 

 The proposed investment will create local jobs, increase tax revenue improve efficiency 

resulting in community long term benefits. 

 I feel it makes sense to move all the building together at the back of the site. 

 How exciting to hear that Westshore terminals wants to improve its overall impact. New offices, 

warehouse, shops, after 40+ years. I would say it is about time bringing this stellar property, 

company into a modern efficiently run company. What benefit for all employees to have a new, 

high efficient place to work in. New equipment to better move materials, load ships, stream line 

production in a safe and environmental positive impact. Look forward to seeing all this building, 

construction soon. Way to go Westshore! 

 

New office-warehouse-shop complex 

Feedback on the new office-warehouse-shop complex showed extremely supportive agreement that this 

change was much needed to modernize the work spaces and increase efficiency.  

 

Feedback Highlights: 

 Much needed as current complex is dated and in need of repair. 

 Well overdue. 40+ year old inefficient buildings. Building new facilities brings this efficient 

company into a modern environment for all. 

 More energy efficient, will reduce heat loss, and improve processes.   

 

Modification of access road 

Feedback on the access road modification was very positive and focused on improved safety measures, 

increase in efficiency due to less delays and waiting times, and better road/site access. 

 

Feedback Highlights: 

 Better access for employees and visitors is great! 

 I think it will improve safety for employees/contractors entering/exiting the port. 

 Looks good, the more room the better. Lots of large vehicles/machines make their way in and 

out. 

 Very needed. Will reduce idle time at rail crossing. 
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Three replacement stacker-reclaimers 

There was very strong support for the replacement of the three stacker-reclaimers, with increased 

efficiency, safety, emissions reduction and, what is seen as much needed upgrades to the aging 

equipment being mentioned as key benefits. 

 

Feedback Highlights: 

 Modern, more efficient is the way to go. 

 This to me is the biggest improvement. Getting rid of dozers and increasing reach! 

 I like the extra reach talked about on the visual displays (to reduce bulldozers and diesel use). 

 Improved safety as a result of modernization. 

 

Replacement of two existing conveyors 

Similar to the feedback received on the stacker-reclaimers, improved efficiency, a timely upgrade to 

existing equipment were cited as advantages to the proposed replacement of existing conveyors. A 

number of people also saw this work as a good opportunity to improve environmental performance of 

operations.   

 

Feedback Highlights: 

 New conveyors are always quieter and more efficient. 

 Opportunity to improve/review environmentally responsible movement of coal on site. 

 The age of the equipment dictates the need for new conveyors. 

 

Replacement of the Berth One shiploader 

Feedback for the replacement of the Berth One shiploader were aligned with comments for the work on 

the stacker-reclaimers and conveyors, where efficiency, equipment upgrades, and a chance to improve  

the environmental impact of Westshore operations were commonly seen as positive outcomes. 

 

Feedback Highlights: 

 Well overdue for the overall safe environmental impact of the property. 

 A newer more efficient machine? Makes perfect sense. Westshore certainly has some aging 

machines/infrastructures. 

 Improve efficiency of loading, keeping the environmentally sensitive Roberts Bank area cleaner 

for the future! Great plan! 
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Appendix A: Open House Storyboards 
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APPENDIX B: Open House Advertisement 
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APPENDIX C: Direct Mail Postcard 
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APPENDIX D: Feedback Form 
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